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15.7M pounds of produce,
37 percent of all food

1,000+ agencies, partners and programs across
11 counties of southwestern Pennsylvania

8,300 volunteers donating
70,500+ hours of service

To leverage the power of
community to achieve

lasting solutions to hunger
and its root causes.

Vision

Communities where
everyone has access to
the food and resources

they need to thrive.

meals

Distributed food and services
to provide nearly 48M meals

<@>

heacued,

20.4M pounds of food rescued

3000+ SNAP applications completed
providing 4.6M meals
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't takes @ community to feed a community

When we talk about community, we often think of the neighbors we serve. But the Food Bank’s community
extends far beyond that—it includes a broad network of individuals and organizations working together with a
shared purpose: to ensure that everyone in our region has access to the food and resources they need to thrive.

Community has always been at the heart of our mission. As I reflect on the past year, I feel immense pride in

how our renewed mission—to leverage the power of community to create lasting solutions to hunger and its root
causes—has sparked meaningful transformation. New and strengthened partnerships have opened doors to fresh
possibilities: seeking advice from local leaders, amplifying neighbor voices, embracing new technology, improving
efficiency, building strategic connections and deepening relationships with our loyal partners, donors and
volunteers. These collaborations not only help us meet the immediate needs of our neighbors but also pave

the way for innovative solutions to address the root causes of food insecurity for years to come.

Community is the foundation of our success, and you are an essential part of that community. The stories on
the following pages highlight the incredible accomplishments made possible by your support. I hope you enjoy
looking back on our fiscal year 2024 journey as much as I have, and I'm eager to see what we can achieve
together in the year ahead.

On behalf of our organization and the neighbors we serve, thank you!

‘With gratitude,

Jooa 30

Lisa A. Scales
President & CEO

“None of thio can
ke achieved
without you.”

- Lisa A. Scales
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Expanding Access to Fresh Produce

The high cost of groceries and
other expenses have made it harder
for our neighbors to afford the
nourishing food they need. The
demand for food assistance is the
highest it’s ever been; but with your
support, we are working to ensure
everyone can have nutritious meals.

Fresh Berries

Baked Dry Rub Chicken

Baked Potatoes

Fried Rice

Green Beans

This year we took another big step
in making fresh produce widely
available through our network of
program partners. By enrolling
our program partners in Advance
Choice, we can source produce
based on the partner’s product
and quantity preferences.

Thanks to ‘Qdvance
Choice, we distibuted
15.7°M pounds of
preduce this yea
37 percent of all food.

Produce orders are scheduled and
delivered automatically allowing
us to move them more quickly
and efficiently through our
warehouse so partners receive
fresher products.

Premium
Meal Pilot

Our Child Nutrition partners
operate after-school sites for
children where meals are served,
usually dinner and a snack. These
meals are provided at no cost to our
site partners because we sponsor

a federal program making funds
available to cover them. We then
contract with vendors to prepare
and deliver the meals to our sites.

In January 2024, we launched a
new pilot called Premium Meals.
A premium meal is elevated from
our general fare. For instance,
delivering fresh berries instead
of apples and pears, or preparing
baked dry rub chicken wings
instead of a chicken patty.

So far, the kids are liking the more
complex offerings, and our vendors
are enjoying the chance to think
outside the regular menu box and
broaden kids’ palettes.

@ G caterpitsburgn
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SQT Foundation

Neighbors helping neighbors. That’s truly the impact
EQT employees and EQT Foundation have on the
communities where they work and live.

“At EQT, relationships with our partners who work
to address food insecurity in our communities
extends far beyond simply writing a check,” said
Ellen Rossi, President of the EQT Foundation.
“While financial support is paramount, time and
time again our employees are eager and willing

to step up and get involved personally, either
through their volunteer time or personal financial
contributions. As members of the communities
themselves, our employees see and understand the
struggles of our neighbors, and the desire to act is
built into the culture of our company.”

Annually, EQT Foundation donates to support the
communities where their employees work and live.
Designated resources specifically to Washington,
Fayette and Greene Counties, as well as Allegheny
County, help provide needed food and equipment to
these communities.

It is not just the value of EQT’s corporate donations
that makes them an outstanding partner.
Their employees are invested in helping their

It takes @ community to fe

neighbors thrive. Through employee donations,
and a generous company match, and through
volunteering, EQT’s commitment is felt throughout
the entire organization.

“I can’t say enough about EQT and the support

they have given to the 84 Community Food Pantry.
They were aware of the needs of the Pantry and saw
the limitations. We were struggling with keeping
fresh foods at proper food safety temperatures.
Refrigeration was at capacity and the food is
delivered at 8 a.m. and not distributed until 5p.m.,”
shared 84 Community Food Pantry Manager, Kathy
Kennedy. “EQT employees identified this problem
and EQT Foundation quickly stepped up to the plate
and made a very generous donation.”

Along with 84 Community Food Pantry and Corner
Cupboard Food Bank, funds helped support eight
additional agency partners in FY24. Corporate
Social Responsibility is a newer focus for many
companies. At EQT, it is part of their culture.
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Toha

Isha moved to Pittsburgh from Saint Lucia in search
of better opportunities for herself and her children.
As an entrepreneur, she owns an online clothing line
and some real estate in her home country. Despite
careful planning to fund her move, she found her
expenses and management of her businesses were
beyond what she anticipated, leaving her in need of
help while she got her footing.

“I'would have to wake up every day wondering how
am I going to get food in the house, how am I going
to get the money for the food. I have an eight-year-
old child and fourteen-year-old. When money is
tight, mothers like me find ourselves counting the
slices of bread in the pantry and measuring the exact
amount of peanut butter needed for a sandwich. We
know we need to stretch out our meals to make them
last. Any extra money we have goes towards bills.”

When Isha found the Food Bank things changed for
herself and her children. In addition to receiving

It takes @ community to feed a community

“Mothers like me find ourselves counting
the slices of bread in the pantry and
measuring the exact amount of peanut
butter needed for a sandwich.”

assistance with food, Isha participated in the
inaugural cohort of the Neighbor Leadership
Council, designed to elevate the voices of our
neighbors experiencing food insecurity.

“I'was worried in the first three months of being
here in Pittsburgh, but since I discovered the Food
Bank, I have no worries. I'm not worried at all. Even
when my fridge is empty, I know I'm not worried
‘cause it’s just a quick run to the Food Bank and back
home, get a meal done and that’s it.”

‘Your support provides opportunities for parents like
Isha to invest in their children’s futures.

“I'm very grateful for you, people who are helping,
donating, who give back to the community. And it’s
going a very long way. It gives me a great opportunity
to establish things for the future of my children, and
I'm very grateful to everyone that’s donating and
everyone that’s giving back to the community.”
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Many of our network agencies want
to provide fresh food to the people
they serve, but handling these
foods can come with challenges

as they require cold storage that
agencies are often limited on. With

Development. The grant was
intended to improve the cold storage
capacity of the Food Bank and our
network of partners to extend the
life of fresh food for our neighbors.

As part of this grant program, more

Ibileekitchen.org

your help, we're working to build
the capacity of our network by
helping them acquire the
necessary equipment.

than 60 network partners have
received some level of assistance.
Two of the largest grants include
Jubilee Kitchen which received
funding for a new van and the
First Presbyterian Church Soup
Kitchen which acquired two new
freezer units.

“The two freezers we were using
had been donated years ago. They
had reached the point where we
were losing food because they were
not working properly,” shared Cathy
Shaffer, secretary and treasurer for
First Presbyterian Church. “The
new freezers are far more than we
expected. Now we can safely put our
frozen food items in the freezers.”

In December 2022, by way of
Feeding Pennsylvania, the Food
Bank was awarded a grant from
the Pennsylvania Department
of Community and Economic

In the past year, we established the Neighbor Leadership Council to elevate
the voices of our neighbors living with hunger. The Council is made up of
community leaders who share their lived expertise to advocate for strong
policies and programs to address the root causes of hunger.
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Photo Caption: Year One Cohort of Neighbor Leadership Council:
Lavita, Dwight, Pat, Amy, Elayne and Isha (missing Jovaughn and Lea)
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HOPE

Building the capacity of our
network partners means they will
be able to provide services to the
community well into the future
and ensures that our neighbors will
continue to access to the food they
need to thrive.

“Vove we can safely
itema in the preezens”

- Cathy Shaffer,
First Presbyterian Church

inception, members have:

« Met with six elected officials at
federal, state and local levels

* Participated in six internal
and three external training
opportunities, including the
Feeding America Elevating
Voices Summitin DC

* Have been featured by WTAE
for Hunger Action Month and
in a press conference with
Lt. Gov. Austin Davis

 As part of their involvement
in the council, neighbors are
recognized through an end of
cohort graduation celebration

pittsburghfoodbank.org
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Food insecurity is not an issue we can solve alone - it takes the entire
community working together to create lasting solutions to hunger and

its root causes. In 2021 and 2022 we engaged the community in surveys
and focus groups to identify areas we could focus on to improve our
services for the future. Through this process we learned that the best
way to expand access was through deepening partnerships and fostering
relationships. Through the Collective Impact Initiative, we are making
strategic investments across our service area, concentrating our efforts in
the communities of greatest need and creating solutions with local partners,
resulting in increased food security in southwestern Pennsylvania. This
year, we focused on creating solutions in Armstrong, Butler and

Indiana Counties.

Our on-site pantry, The Market,

in partnership with Giant Eagle,
continues to grow, currently
providing 800+ neighbors a week
with fresh produce, meats and shelf
stable foods.

The Market is a lifeline for many,
but improving accessibility for
neighbors unable to visit during
normal operating hours was an
important next step. The solution
was a 40-unit refrigerated locker

system installed outside The
Market’s Linden Street entrance
that has been integrated with
Feeding America’s OrderAhead
software. Each column of the

locker unit is configured to be
ambient temperature, a refrigerator
or a freezer, depending on the
neighbor’s order.

OrderAhead allows neighbors
to place orders online and select
their pickup time. Four hundred

For more
information
on those
solutions,
scan the
QR code.

ninety orders have been picked up
since the first public orders were
received on February 1 and usage
has increased drastically since.
Neighbors have shared that the
service is convenient, familiar,
comfortable and the technology is
surprisingly easy to use. This locker
system is one of three planned for
our service area in the coming year.

Greater Pittsburgh
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Michael works and also
visits The Market to make

ends meet.

He’s thankful for the food he can pick up, and
says it goes a long way to supplement what he’s
able to purchase at the grocery store.

Because he has transportation and can easily get
to The Market, Michael likes to distribute any
extra food to his neighbors who don’t always have
access. He knows of older neighbors who have a
hard time getting to the store, so he likes to take
care of delivering food to them as well.

“It’s not just about me, but helping other people
too,” Michael says. “That’s what we're on this
earth to do — help each other.”

He appreciates the variety, and the choices offered
at The Market. And being able to provide his
friends and family with whatever they might
need is a bonus for him.

“It’s about helping each other out,” he says.

‘Your support is helping to spread food and hope
in our community. Thank youl!

Debe

Debe’s was so moved she
volunteers at the same
pantry where she gets help.

A single mother to five children, Debe worked
three jobs at a time to support her kids. Money was
so tight, childcare wasn’t an option. Debe often
brought her kids to work with her.

One day, Debe was working at a hoagie shop, when
she saw a flood of foot traffic at a building across
the street. She walked over on her break, and
stumbled upon Grace Presbyterian Food Pantry, a
partner of the Food Bank.

“The next time, I came over on my break from
work and I just cried the whole way through the
line,” said Debe. “I thought - this is like somebody
handing me a big grocery bag of food. And it was
life changing to me.”

She says those who donate to the Food Bank don’t
always realize how much it truly means to people
who receive food assistance.

“I truly appreciate it because the number one
thing is, when you do what you do, we know
we're not forgotten. You think about us and

you care about us, what happens to us and I can’t
thank you enough for that.”

it takes a/conwuuuty/to feed a/conwwnwg/



Jan

Charitable giving was always important to Jan and
her husband, Sam. The two regularly donated to
their church and community groups, plus local
and international organizations such as Chatham
Baroque and Oxfam, to help fund projects in Peru,
where their son was born.

‘When Sam died, it was important to Jan that she
continue with those charitable contributions. And
over time, Jan has added to the list of organizations
she partners with, increasing not only her donations
but her volunteer time as well.

At the Food Bank, we're grateful to be one of those
partner organizations. The couple began supporting
the Food Bank in 1989, giving generously for 35
years. But it wasn’t until COVID-19 hit that Jan really
started to think about the impact she could be part
of right here in her neighborhood.

It was around that time that Jan became a monthly
donor to the Food Bank. Shortly after, she learned
about the many volunteer opportunities available
and signed up with a friend to make Doorstep
Deliveries. That was when she really saw firsthand

A Legacy of Generosity

how important it is for everyone in our community
to be able to access the food and resources they need
to thrive. Today, she helps pack boxes at our facility
and distributes food a few times a month at drive-up
distributions.

“It’s really eye-opening when you're on the ground
here and you see what’s going on,” she says.

‘When it came time to rewrite her will, Jan added
bequests for organizations that are especially
important to her community, including Greater
Pittsburgh Community Food Bank. By adding the
Food Bank as a will beneficiary, Jan will help our
neighbors access food far into the future.

‘We're so grateful for the time and gifts that Jan has
given to our community through the Food Bank
over the years.

To learn how you can help provide
meals today and for years to come visit
pittsburghfoodbank.org/feedthefuture.
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Revenue ‘ 2023-2024 | Expenses

$7.8
Earned Income

$70.3
Food
Distribution

$22.9

Government

$1.0
Outreach

and Education

$3.3
Community
Impact

"/ $4.3
Network

$25.0

Financial Outreach

Contributions

Operating Revenue Functional Expenses

by Source (millions) by Program (millions)

$15.6
Individuals

$3.1
$1.5 Supporting
Organizations Services
—_—
$3.6
Fundraisin
$2.9 &

Corporations
1.7

Purchased
Food

$5.0
Foundations

$18.5
Direct
Program

Financial Contributions Operating Expenses
by Source (millions) by Category (millions)
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Lisa Scales, President & CEO Brian Gulish, VP, Marketing & Communications
Godfrey Bethea, VP, Equity, People and Culture Charla Irwin-Buncher, Chief External Affairs Officer
David Carrico, VP, Information Technology Charlese McKinney, Chief Program Officer

Gary Doyle, Chief Financial Officer Justin Lee, Chief Operations Officer

Board of Directors

©0000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000000

Pritam Advani Mike Hamberg Martin Shepherd Lauren Townsend
PCN Network, LLC (Retired) Google Inc. Arch Access Control Millie’s Homemade, LLC

Rachel Brecht Rebecca Haywood Stacy Splitstone John Unice
Aspirant PNC Financial Services Group, Inc. upPMcC bit-x-bit, LLC

Aparna Brown Abass Kamara Kristy Stone Regina Vercilla
Community Member Shell, USA, Inc. Duquesne Light Gateway Health (Retired)

Jacqueline Brown Suzie Lachut Jared G Sullivan Greg Zovko
US Attorneys’ Office Eat’n Park Hospitality Group Sisterson & Company Group US Steel Corporation (Retired)

Ondrea Burton Neil Lanasa Dan Swayze Kenya Johns
Community Member FedEx Ground UPMC Health Plan (Leadership on Board)

.. ) Mayor of Beaver Falls
Minni Gopal Kate Musler Raghu Tadikamalla

Columbia Pediatrics (Retired) Highmark, Inc. Allegheny Health Network Nathan Willi
(Leadership on Board)
PNC Bank




