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Three Strikes Policy
 
During formal monitoring visits and check-in visits, sites will be awarded either a check mark (indicating there were no significant compliance concerns) or a “strike” (indicating significant compliance concerns) upon completion of the visit.  Monitors are required to explain the outcome of all monitoring visits to the site. Additionally, monitors are required to have a site representative sign off on the monitoring form, indicating that the representative has read and understands any issues noted during the monitoring or check-in visit. Sites that receive three “strike” visits may no longer be eligible for CACFP sponsorship through Greater Pittsburgh Community Food Bank for the 2021-2022 school year. 

After a “strike” visit, the site will be issued a corrective action report (CAR) from the Food Bank. Site supervisor(s) are required to review and sign off on the CAR, indicating that they understand both the identified issue(s) and the corrective action(s). CAR’s may require site staff to undergo re-training, adopt process improvement suggestions and/or participate in multiple check-in visits from Food Bank monitors.

Sites will have one program week from the “strike” visit (unless otherwise specified) to implement the required corrective actions and become compliant with program requirements. The site will be monitored again after this implementation week to assess adherence to the CAR. If the site is still non-compliant with program requirements, the site will be issued another “strike” and a second chance to improve. Failure to improve after the second “strike” will result in a third, final “strike” and possible termination of the Food Bank’s contract to serve the site as a sponsor for the Child and Adult Care Food Program for the 2021-2022 school year. 

Non-compliance issues that will result in an automatic “strike” designation:
•      Serving outside of approved meal times
•      Not completing meal counts at the point of service
•      Kids observed taking unallowable meal components off-site
•      Fabricating numbers
•      Egregious health & safety issues
•      Having untrained staff or volunteers serving meals or doing paperwork
•      Failing to report site closure (like a field trip)
•      Staff observed not serving kids a full reimbursable meal
•      Turning in paperwork more than 10 days late
•      Serving meals to non-program adults
 
Non-compliance issues that will result in a “strike” designation if observed after warning is given:
•      Meal temperature issues (not taking temps, not correctly recording temps)
•      “And Justice For All” poster and/or menu not posted in a public area
•      Not checking food upon delivery for completeness, quantity, and quality
•      Minor health & safety issues
•      Failing to maintain working menu
•      Not having back-up copies of blank meal count sheets
•      Failing to use Link2Feed without cause
•      Clearly not checking emails and updates from GPCFB/other serious communication issues

In addition to the information described here as a guideline for the three strikes policy, the Food Bank reserves the right to terminate a CACFP site at its discretion in accordance with the CACFP Sponsoring Organization/Unaffiliated* Center Meals and/or Snacks Agreement, which is signed by all sites prior to program implementation. 
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