Summer Food Timeline











	Before Summer
	During Summer
	End of Summer

	
· Complete your site application: Be sure to include site supervisor information and upload all necessary documents

· Attend training: At least 2 people must attend Food Bank training for every site

· Gather volunteers: Reach out to local churches, businesses, college students, and community groups to recruit help if you need it. Everyone who interacts with kids must have clearances

· Plan activities: Sites that provide activities for kids tend to serve more kids all summer. Plan ahead and create a calendar of activities for your site 

· Get the word out: Put up flyers and posters with your site info and plan a kick-off event 

	
· Pay attention to mealtimes: If your mealtimes don’t work for you or your kids, contact the Food Bank to adjust

· [bookmark: _GoBack]Submit requests for field trips: Let us know ASAP when you’re going to be serving meals off-site or won’t be needing a delivery

· Turn in paperwork on-time: Your site will receive a strike if paperwork is more than 10 days late

· Use social media: Spread the word by sharing site info on social media 

· Get feedback from kids & families: We want to know what kids like and don’t like so that we can adjust the menu

· Stay connected: Use the Portal and call/email the Food Bank us when you have issues

	
· Turn in any outstanding paperwork: Make sure that we have all meal count sheets and temp logs before your site closes for the summer

· Know your program end-date: If you want to extend your program or end early, tell us right away

· Give us your feedback: We want to know how this summer worked for you. Let us know about the food and our service to your site. 

· Think about offering afterschool meals: Did you know that the Child and Adult Care Food Program works like Summer Food to provide free meals to kids during the school year? Contact the Food Bank if you’re interested!



